
 

Members and Honoured Guests 

It gives me great pleasure to present this report on behalf of the Southern Region Council for 
my term as President for the 2015/2016 period to date. 

Since joining SAICA the transformation of the SAICA structures has been evident over the 
years, which has culminated in our new Vision 2020. The SAICA Strategy forms the foundation 
of this vision and will lead us to achieving our future goals. As a high level reminder to all, I 
would like to outline a few principles on which our organisation is based. 

Your Southern Region Council meetings’ agenda continued to focus on SAICA’s strategy.The 
strategy is based on SAICA’s vision which is to develop responsible leaders. 

Our values are: 
We serve our members 

We lead by example 

We work as a team 

We respect the individual 

We take accountability 

We strive for quality in all that we do, and 

Above all, we act with integrity. 

Through all our interventions our mission remains “To promote and lead the chartered 
accountancy profession so as to create sustainable value for its members and other 
stakeholders”. 
 
For further details, you are welcome to read more about it by accessing the link SAICA 
Business Plan 2020 Strategy Document, which provides insightful depth on our organisation. 
 
There are five strategic pillars which underpin this vision.   

These are: 

• Growth and Transformation 
• Brand Excellence 
• Sustainability 
• Membership Delight and Support 
• Responsible Leadership 

 
 
Taking the above into account, your Council has continued the process of focussing on each of 
the sub-committees of Council and discussion groups represented by Council in supporting 
SAICA’s overall strategy and the five strategic pillars. 

 

 

https://www.saica.co.za/Portals/0/about/Strategy/SAICA_Business%20Plan%20and%20Strategy%20Document%202015.pdf
https://www.saica.co.za/Portals/0/about/Strategy/SAICA_Business%20Plan%20and%20Strategy%20Document%202015.pdf
https://www.saica.co.za/Portals/0/about/Strategy/SAICA_Business%20Plan%20and%20Strategy%20Document%202015.pdf
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As far as was possible,the programmes, which were in place previously, continued. You would 
have seen some format changes in how these were delivered.Complimentary events have also 
been introduced, so please read your emails to pick up on these golden nuggets.  
 
NATION BUILDING (including Transformation & Growth and Professional Development) 

In 2014 The “SAICA Southern Region Transformation Index” (SSRTI) was first introduced and it 
was measured for the first time in 2015. It has thus been in place for the second year running.  
We continue to see committees engaging and grappling with how to bring about sustainable 
change within our organisation. Once again the Southern Region pioneered this Index and it is 
with delight that I can advise you that it will be adopted and adapted at a National level going 
forward. 

In 2015 the initial targets set of 22% black representation and 10% black females at Council 
level were achieved with actual representation being 29% and 11% respectively. For the 2016 
term the targets were increased and set at 40% black representation and 15% black female 
representation. At a Council level, as at the end of April we have 31% black representation and 
12% female representation. These targets will still be finalised, with this measure in mind, once 
the new Council is elected. We do however already note the upward trend from inception at 
22% to 31%, which is already a 40% increase in representation at a Council level and generally 
across the board. The members in the Region are  committed to the transformation efforts as a 
team and I am sure will continue to work to identify members from within all our organisations, 
which can assist to achieve these objectives sustainably. Fortunately in our profession we do 
not have to deal with the issue of technical competence as we all go through the same 
competency frameworks. We now rely on being able to identify those who have the time to 
support the structures and put up their hands to get involved. 

Unfortunately we have seen that our CA Charter Profession Sector Code has not been 
gazetted. Further work still happens on this front, but at the moment the profession has to revert 
to the Generic Codes. This will have implications on all the businesses in the profession and in 
the interim we need to prepare to be assessed differently. 

Our capacity building projects at the various Universities in our Region continue to grow from 
strength to strength. Thank you to all members throughout the Region who unselfishly offer their 
time towards this and other projects. New projects and initiatives in which we all can get 
involved in, continues to be rolled out and you will hear a little more about one of these later. 

Your knowledge and skills are invaluable and ordinary citizens of our country are doing extra-
ordinary things in getting involved in our communities and putting our hands to the plough. We 
could so easily become disheartened by the current media reporting, yet no good news is spread. 
Be the silver lining. Be optimistic. Be the change you wish to see in the country. You are role 
models so stand up and be heard. Let it be in your circle of influence. But the how is critical. No 
point in adding to the existing tensions that exist, sing a different tune. A melody of hope, of 
inspiration to others of being a leader. A role model. 

Educate, raise awareness on every day matters. I looked at a simple situation in our country the 
other day and thought to myself, what can I do to assist with the voter apathy that exists, where 
people do not want to vote. Well! Speak up of course within the circle of influence you have. So I 
asked everyone that was listening and reading the news headlines over the last months, what their 
view on the situation was and what they were doing about it. It is about time we become active 
citizens, not politicians, but active in raising the level of awareness and educating people around 
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us. We engage with so many people daily, instead of talking about the weather talk about 
something that is really going to make a difference in a persons’ life. Have you stopped to ask the 
tea lady what she needs most… its strange how somethings we take for granted as we have been 
more privileged to have the opportunities we have, would mean the world to others. 

Our education levels in our country are poor. The World Bank releases the Gini Coefficient Index 
as an estimate annually. This measures the extent to which the distribution of income (or, in 
some cases, consumption expenditure) among individuals or households within an economy 
deviates from a perfectly equal distribution. A Lorenz curve plots the cumulative percentages of 
total income received against the cumulative number of recipients, starting with the poorest 
individual or household. The Gini index measures the area between the Lorenz curve and a 
hypothetical line of absolute equality, expressed as a percentage of the maximum area under 
the line. Thus a Gini index of 0 represents perfect equality, while an index of 100 implies perfect 
inequality. In 1993 the South African Index was at 59.3 and recently I heard this was as high as 
70 thus inequality levels in our country has increased and the poorest of people feel justified in their 
feelings, but we need to change this. 

So what can we do? Knowledge is power. This means power to unlock the current situation, the 
current reality,and the current economic circumstances. Knowing how to balance your budget is 
like being taught to fish. We have that power to effect the change. We are able to go into 
communities and be the role models and the leaders that take entrepreneurs by the hand and 
support them to flourish. Assist within our schools, not in schools where our kids are, but in schools 
that do not have the wealth of knowledge that sit elsewhere. We should go into the Universities 
and support students who just need a role model that brings hope and inspires them to keep going. 
We all know how tough studies can be, then add to that that your living conditions are not great, 
not havingelectricity perhaps but working by candlelight and not having a proper plate of food to eat 
and yet amidst thosecircumstance having the hope and desire to work towards a better future. That 
is where we should be spending our time to make a meaningful change to those who need a little 
encouragement and guidance to fuel their hopes and turn their aspirations into reality. 

As you can see this is something I feel strongly about and sincerely wish we had more hands on 
deck to achieve better outcomes. 

You can support the various campaigns SAICA has undertaken to raise funds for its Thuthuka 
programmes. The cost per learner is significant and every additional contribution helps. I thus 
urge you to consider one, or all, of the options offered by visiting the website at 
www.saica.co.za/LearnersStudents/Thuthuka   

Being a former recipient of such a bursary I can attest to the great benefit it has on the 
individuals and the communities they come from. 

Having attended a number of the Thuthuka programmes I can report on the excellent work that 
SAICA is doing. It has also been successful in promoting the brand and sowing the seeds of our 
pipeline.    

With the ITC results released in March we also saw Azile Nkabinde, Thuthuka’s first student to 
make the ITC Top 10 come through despite the challenges she personally faced, she is 
breaking boundaries and proving that no matter where you start, any dream is possible with 
hard work and determination. 

https://www.saica.co.za/LearnersStudents/Thuthuka/tabid/714/language/en-ZA/Default.aspx
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None of this is however possible without funding.If you are looking for a vehicle to give back, 
why not use one that is already well established and well run. Speak to our Nation Building 
team to offer your time so together we can do more within our Region to raise awareness from 
the grass roots level at schools all the way through the pipeline to our trainees. 

On the gender agenda we have seen our regional female membership remain rather stagnant 
at a percentage of 33% overall, although improving in absolute terms especially among our 
younger members. This is understandable in that it takes 7 years to produce a CA, so the rate 
of change will be slower. How does this affect us in a wider context?  

As our world is rapidly changing so too are boardroom agendas changing - additional focus 
areas and risks are added at an unprecedented rate.  There are many research studies that 
prove that companies run by women tend to outperform those run by men, and yet the number 
of businesses with women on their boards is still low. Why is this? Does gender bias still exist 
hampering the creation of equal opportunities for all? We all have our rose coloured 
perspectives on certain matters, yet, if we keep raising awareness on matters of principle we 
can shape this landscape too.  I recently wrote an article in the Cape Times where I quoted the 
statistic with regards to positions held by female non-executive directors on boards of JSE listed 
companies,which averaged at 23% across the sectors according to the “PwC 9th Edition of the 
Non-executive directors Practices and fees trends report 2016.” Draft King IV was recently 
released and under “Governing Structures and Delegation” recommended practice 11 states, “ 
To facilitate better decision making , the composition of the governing body should be diverse in 
terms of academic qualifications, expertise, skills, experience, nationality, age, race and 
gender.”  

The diversity of an organisation only assists in better decision making of those boards to be 
truly diverse on all fronts and we as CAs need to be cognisant of this in the environments we 
find ourselves in. Are you missing the view of your customer/client when the board is not 
diverse? 

Why is this important? The world is fast changing and as CAs we need to keep abreast of 
developments.How better to do so, than with a team of diverse skilled professionals.  

At a growth level we have seen our membership growth increase over this period.Our Members 
in Business remains the largest constituency made up from members in Commerce and 
Industry.  

We should continue to forge ahead and make steady strides by supporting the existing 
initiatives that are in place to accelerate the pace of change. 

MEMBERS & GLOBAL ALLIANCESMember Services, Marketing & Communication 
 
Over the last year our membership growth in the region decelerated to 5% vs the 17% of the 
preceding period. At a board level we thus represent 9,343 (23%) members of 40,318 
members. We are also now tracking our AGA membership growth which nationally stands at 
1,908. The AGA designation was re-introduced on the professional continuum in the last quarter 
of last year off the base of the previous discussions on the Mid-Tier Qualification. 
 
Christiaan Vorster, our Regional Executive who has now had a complete term under his wing 
has been engaging with our members at their places of work in the last period to hear directly 
from you how we can service your needs. He is ultimately responsible, along with his team here 
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in the Region, to execute what is required to you as our members. Please engage so that we 
can service those needs. 

I would also encourage that when the opportunity arises with the various roadshows the CEO 
does throughout our Region, we try to attend to keep abreast of the future developments in our 
profession which are fast changing.  

Our Members in Business (MiB) Committee has seen changes to their committee this last 
year.Representatives of YCAN also attend this meeting as there are many similarities between 
these two committees and synergies are being materialised in this manner.  

The younger members who are joining the work force or still in the junior ranks within their 
organisations are requesting topics on leadership and managerial skills. For those already 
established in their working environments and within senior positions the industry specific topics 
are more relevant with a need for financial services related matters surfacing.  

If we look to our Public Sector Committee and the work being done in this space, we see that 
only 1,749 of our members find themselves within this space. However as the strategic 
objective for Public Sector speaks to the full body of CAs in that we all need to promote those 
working in and or servicing the Public Sector and show our support we all need to wear this hat. 
It also aligns with our Nation Building focus. 
 
For our country there is a need to market the public sector space more as a home for CAs. The 
committee is cognisant of this and is working on how to best engage to do this. With a 
generation of millennials CAs entering the membership ranks, this could well be a great 
environment for them to make a difference on a scale that will see their day jobs impacting the 
citizens in our country directly. We should assist to promote this as an option to all our learners 
at school level as well so they can be part of the change we need to be. But we need your 
assistance to do this. 
 
It is great to note that The Western Cape Provincial Treasury recently established a Chartered 
Accountant Academy (CAA) to create a talent pool by offering graduates the opportunity to 
become chartered accountants with an in depth understanding of public sector financial 
systems and processes. The aim is to attract and retain the best finance and accounting 
professionals within the Western Cape Government, and SAICA is certainly supportive of this 
initiative. 
 
Our YCAN team is busy with their events and this is the heart of the energy within SAICA 
permeating into the other Constituencies. Remember that all these members form part of this 
grouping due to their age, but are also within all the other constituencies. 
 
Our SMP Committees are made up of representatives from the various discussion groups 
across the broader Cape. I urge you to join these forums as they deal with real day to day 
practise management matters experienced and this is where the learnings are shared for the 
benefit of all. We are fortunate to have the National SMP Board member Afzal Kahn also 
residing in our Region which allows for quicker, direct access into the structures.  
 
As SAICA in the Region we are continually supported as members within Practice and we thank 
you for that continued support. 
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Our Tax committee remains active in tackling the ever changing tax landscape where tax has 
moved to be seen as a separate risk on many boards’ agendas .Due to its complexity and 
constant change it is vital to have a voice in our region from those at the forefront to deal with 
the commentary required and note practical challenges. 
 
Activities at our Districts in Port Elizabeth, East London and George continue to be rolled out. 
The district committee aims to replicate the necessary events based on a needs basis within the 
district. Representatives of our district committees are also strategically placed on Southern 
Regional Committees where the need is highlighted. I would like to remind members if they 
move to also notify the office so you can be put in touch with your network wherever you find 
yourself. 
 
General 

I would like to thank the secretariat for their huge contribution to delivering services in our 
Region.  My sincere thanks to Christiaan and his team; Carmen, Betty, Edgar, Anthonise, Viwe 
and Viloshnee who form the Regional Office, for their enthusiasm, creativity and tireless efforts 
in ensuring the successful delivery of the many and varied activities for which the Regional 
Office takes responsibility. 

I would like to thank my fellow Council members and all the Sub-Committee members in the 
Southern Region for their support and commitment to SAICA in a continued period of change.  
The constructive debate and active participation at meetings help our region to continue serving 
our members.The Southern Region often spearheads pilots and initiatives that go National, 
which is most certainly demonstrated trend which is continuing. 

Looking back I have had the privilege of being a beneficiary of the SAICA CA Eden Trust (the 
predecessor to Thuthuka), then getting a seat on SAICA Council years later as originally an 
ABASA Representative and later as a General Body member to have culminated for me 
personally in this term as President has been an honour. It has also been the platform from 
which I could give back to the very organisation that created the opportunity for me in the first 
place. 

With this also came the opportunity to represent our region on the National SAICA Board and 
the learnings during this time has been invaluable.  

I would like to offer a personal note of thanks and appreciation to Gil Gorgulho, our Past 
President who was a true mentor and voice of wisdom throughout my time with SAICA. Through 
his leadership I also had the opportunity to sit on the National Board earlier than anticipated. We 
are truly proud of you holding the SAICA National Chairmanship and are indeed honoured to 
have worked with you on the Council and Board these last years. 

To the other past presidents here in our Region that support our regional AGMs annually 
without fail and still provide their inputs into the structures, thank you for doing so and keeping 
us on our toes. 

To my husband William and my family and extended family that supported me throughout this 
time without you and God at my side this would not have been possible. 
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Finally, I am pleased to be handing over the Presidency of the Southern Region to my 
successor, Mr Sandile Philip. Sandile has played quite a pivotal role for several years now 
within the Nation Building portfolio of SAICA. From being a brand ambassador at the Thuthuka 
Maths Camps to being part of the team that pioneered the way in the Southern Region with the 
Under 40s Constituency creating a voice for our younger and newly qualified members, which 
later went onto the National stage within SAICA to be created across regions as the Under 35s 
or Young CA Network better known as YCAN. 
 
Sandile has shown great leadership within this space and is a leader for this present time.  
 

It has truly been an honour and privilege to serve you and I will continue to do so into the future 
as a support to the Incoming President. 

Thank you, 

Nicolette Jacobs 
Southern Region Council President 2015-2016 
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